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HKusHeHHB I YUKIT pa3sumusinpospammMHo20 rpodyKima.
Cepsuc EPAU.

1 BBEOAEHUE

B Hactosilem [OOKyMeHTe NpeacTaBneHO OnucaHue MOAENN >KU3HEHHOrO LMKIa, KOTOpPbIn
ncnonbsyetca B OO0 «UTIab» (ganee KomnaHus) npy paspaboTtke 1 nogaepkke NporpaMmMHbIX
NPOL4YKTOB.

PaspaboTtka 1 nogaepkka NporpaMmmHbIX MPOAYKTOB OCYLLECTBISIETCA MO MECTYy HaxoXaeHus
odmca KomnaHuu, pacnonoxeHHom no agpecy 121205 r. Mockea, Tepputopus MIHHOBaUMOHHOIO
ueHtpa CkonkoBo, yn.Hobens, 4.7, atax 3, nomelleHne Ne |V, yactb komHaTbl Ne 72, paboyee
mecTo Ne 3. B ycrnoBusix ANCTaHUMOHHOM paboTbl hakTuyeckoe pasmelleHne paspaboTymKkoB m
Cnyx0bl NogaepXKn onpeaensaeTca uX MeCTOM HaxoXaeHus B npegenax tepputopum r.Mockssbl.
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HKusHeHHB I YUKIT pa3sumusinpospammMHo20 rpodyKima.
Cepsuc EPAU.

2 NMPUHUUNDBbI NOCTPOEHUA U PASBUTUA
NMPOINPAMMHBLIX MPOOYKTOB

KoMnoHeHTbI nporpamMmmMHbIX NPOAYKTOB OENATCA Ha OBa 6noka bakeHg KOMMOHEHTbI U (DpOHTeH,D,
KOMIMOHEHTbI

B 3aBMcMMOCTU OT TOro SIBNSIETCS KOMMOHEHT BakeHa unv OpoHTEHO KOMMOHEHTOM, K HEMY
NPEeabABNSATCA HECKONbKO OT/IMYEHHble Moaxodbl K mpoueccy pa3paboTku M NOAOAEPXKKW.
OpHako BHe 3aBMCUMOCTM OT TuNa KOMFMOHEHTAa CyLLEeCTBYIOT OOLUME MPUHLIMMBLI NOCTPOEHUS U
pasBUTUSA, KOTOpble 0O6BbEAVHSIIOT MOAX0A K NI060MY KOMMOHEHTY U K MPOAYKTY B LLENOM.

2.1 O6LLKME NPUHLMMBI PA3BUTUSA NPOrPaMMHbIX MPOAYKTOB

PasBute BCcex nporpamMMHbIX MPOAYKTOB BbIMOMHAETCS NOA €AVHbIM YNpaBreHWeM B pamMKkax
eaVHbIX TexHonornn. PaspaboTka Bcex aremMeHTOB 00si3aTernbHO COOTBETCTBYET CrEAYHOLLMM
NpUHUMNaM 1 noaxoaam:

e EavHasa nHgpactpykrypa paspaboTku.
Bca paspaboTka nporpaMMHbIX MPOOYKTOB BbLIMOSHAETCH B €4VHOM  MHAOPMaLUOHHOM
NPOCTPaHCTBE, BbICTPOEHHOM Ha 0bLLier KopnopaTMBHOW UHPaCTPYKType.

McxoaHbin kog Bcex MpOrpamMMHbIX MPOAYKTOB, XPaHWUTCS B PENO3UTOPUSIX, OPraHn30BaHHbIX
No eauHbiM npasunam. Mcrnonb3oBaHue 3TOrO pelleHust no3sonsieT o6beanHUTb B eauHyto
KOMaHZy BCex pa3paboTyMKOB, He 3aBMCUMMO OT MecTa WX (PU3NYECKOro PacriofioKEHUs U
KayecTBa CBSI3W.

Cbopka COOTBETCTBYHOLLErO NPOAYKTA W €ro KOMMOHEHTOB HaXoOSALWMXCS B pPeno3vtopum
OCyLLEeCTBNSAETCA BeayLnM pas3paboTymkoM M3 MCXOOHOro koga no TpebosaHuio PykoBoguTtens
npoekta. B crnydae wuCNonb3oBaHUSA CTOPOHHUX KOMMEPYECKMX OMOnMoTeKk, OHU Takke
ncnonb3yrTca B cOopke B BUOE MCXOOHbIX KOAOB, BO3MOXHbIX K M3MEHEHWO CO CTOPOHbI
Komnanun. B cnyyae ncnonb3oBaHnsi CBOGOAHO pacnpoCTpaHsiEMbIX KOMMOHEHTOB U OMONNOTEK,
MCMONb3YOTCA KOMMOHEHTblI U OMBNNMOTEKM pacnpoCTpaHsieMble N0 NEPMUCCUBHBIM JTIMLEH3USIM.
MO cobupaeTcss M3 MCXOOHOro Koda, BKYasi cBOOGOAHO pacnpocTpaHsieMble OMONMOTEKU u
KOMMOHEHTHI

[oToBasi cbOopka MPOrpaMMHbIX MNPOAYKTOB YCTAHABMMBAETCS Ha CTeHObl TEeCTMPOBaHUS
NpOAYKTOBOM KOMaHApl. [locrne ycnewHoro TeCTMpoBaHUsi NPOAYKTOBOM KOMaHAOW NpPOBOAUTCS
Harpy3o4Hoe TECTMpPOBaHWE onpeaesnieHHoro kKomnrekra (Habopa) BCex NPoayKTOB.

30HbI pa3paboTku, Kak NpaBuIio, co3daloTca paspaboTymkamy Ha FokanbHbIX pecypcax. [Ans
3TOr0 OHW MOTYT MCMOMb30BaTh rOTOBbIE LLIAGMOHLI PaboYnX MeCT.

Mocne npoBeaeHus TeCTUpoBaHUs PykoBoauTenb NpoekTa NpUHUMAET peLleHne 06 odyepeaHoOM
BbINycke npoaykTa Ha cepep ConpoBoXaeHUst Ans knveHToB KomnaHuu.

BbII'IyU_l,eHHbIIZ NnpoaykKT nonagaet B e€AuMHOE XpaHunuuwie, B paMKax KOTOPOro XpaHATCA BCe
BeEpCcuUmn nporpamMmmHbIX NpoayKToB, korga-nnbo BbiNnyLlEeHHble 114 NCNOJ1Ib30BaHUA.

e EpvHas ctpaTervs passuTus
Pa3sBuTtie yHKLMOHANBHOCTM NPOaYKTOB BeAETCS B pamMKax NnraHa pasBuTus, KOTOPbIN

dopmmpyeTcsi Ha OCHOBaHMK 3anpPOCOB Kak OT BHELLUHWUX 3aKa34nKkoB (KnveHToB KoMnaHun)
N BHYTPEHHMX 3aka3umnkoB (PykoBoautenu npoekTos). [py cocTaBneHmn nnaHos
Mcnonb3yeTcs Lernesas apxXuTekTypa.
e EavHas penusHas nonutuka
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EonHaa penusHaa nonvTuka MO3BONMSET He3aBMCMMO MybnukoBaTb WM yCTaHaBNMBaTb
OBHOBMEHMA pa3HbIX MPOrpaMMHbIX NpoaykToB. CHOpka NMOKanNbHOro M3MEHEHWs NPoXoauT B
paMkax COOpKM OTAENbHOrO MNPOrpaMMHOrO MNpoAaykTa. Heckonbko COOpPOK € M3MEHEHUSIMU
00BEONHSIOTCA B PENN3HYH COOPKY, KoTopas NyornmKyeTcsa Ang BCeX KNMEHTOB.

Honyctnm Bbinyck CneumansHbix Bepcuin, 4ns 0gHOro 3akasyuka.

e EauvHaga apxuTekTypHaa mogersb.
OyHKUMOHANBHOCTb, MEXaHU3Mbl peanu3aumn, MNPOTOKOMbl, 3fIEMEHTbl BCEX MNPOAYKTOB
KomnaHum onpeaensitoTcs unmn cornacyroTcs NpoeKkTHon komaHgon. CornacoBaHme NpouCXoauT
Nno pesyrnbTaTtam aHanmsa U3MeHeHUn B apXUTEKTYPHOM MOOENN.

e EOWHbBIN LEHTP CONPOBOXAOEHWS.
Bce cepBMCbl CONPOBOXAEHMS: peLleHVMEe WHUMAEHTOB, KOHCYNbTUPOBaHWE, OOHOBMEHUS
NporpamMMHbIX NPOAYKTOB BbINOSHATCS eanHOM Crykbon nogaepkm B paMkax OoroBopa Ha
ConpoBoxgeHue. CTeneHb NOAAEPXKKM ONpedensieTcs YPOBHEM [0OroBopa, HO HUKaK He
NPUBS3bIBAETCS K OTAESbHbIM COCTaBNSIOLLMM.
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3 UMUK PA3SBUTUA MPOrPAMMHbBIX
NMPOOYKTOB

Pa3sBuTie nporpammHbIX NpodykToB KomnaHum onpeaensietcs TpeboBaHsIMM NPOEKTOB, KOTOopble
peanu3ytotca KomnaHven v napTHEpaMu, a Takke 3apervcTpupoBaHHbIMW WHUMOEHTaMU B
paMKax npoLiecca CoMpOBOXAEHNS KITMEHTOB.

XKn3HeHHbIN UMK pas3BUTUSI NPOrpaMMHbIX MPOAYKTOB Ha TeKyLleM 3Tane WUMEEeT CPEeaHIoH
NPOAOIKMTENBbHOCTL 6 MecsileB W 3aBepluaeTcsi NyGnvkaumii HOBOTO penmn3a NporpamMMHOro
npoaykTa. PaboTbl B pamkax LyKIa BbINOSHATCA B CrieAyoLLen NocneaoBaTernlbHOCTY:

3.1 CornacoBaHue HOBbIX TPEOOBaHWI K MPOrpaMMHOMY NMPOAYKTY
VKOHLIEMNLIMW PeLLIEHNS]

Ha gaHHOM 3Tane onpegenstTcs 3agayn, peanusyemMble B pamMkax KOHKPETHOro MporpamMmmHOro
npogykta. Ha ocHoBaHun noxenaHun, TpebosBaHW, WHUMOEHTOB WM CTpaTerMdYeckux nnaHoB
pa3suTuss notpeduTtenen BbiCTpamBaeTcs uUeneson BackLog npoagykra. Ons ero peanusauum
onpepensieTcs nepevYeHb MPOEKTOB, YCTaHaBMNMBAKOTCA MpPUOpUTETHI 3adad, MPOV3BOAUTCSA
npeasaputenbHas oLeHKa pecypcoB U CTOMMOCTU paboT.

Mo kaxxgon 3apaye B pamkax BackLog'a npoaykra, co3gaeTcsi U COrnacoBbIBAETCA KOHLENUmMS,
KOTOpasi OnuCbIBaeT npeanaraemoe pelleHve Ha ypoBHe oOLlen uaev M UCMonb3oBaHUA
CUCTEMHbIX MEeXaHu3MOB. B crnyyae HanmumMs BHELWHEro 3akasyvka Yy 3afdaudv, KOoHUuenuus
NPOXo4uT AOMOSTHUTENBHOE COrfacoBaHUE C HUM.

3.2 PecypcHoe nnaHupoBaHue

Mo pesynbTataMm,  HaMUCaHHbIX KOHLUEMUWA  pelieHusl,  MpOoM3BOAMUTCS pecypcHas
oLieHKa npeanonaraemMbix paboT, 1 onpeaenstoTcs TpeboBaHMS K pecypcam.

3.3 Co3naHme nocTaHOBKM pPeELLIEHNS

Ha ocHOBaHMWM HanucaHHbIX paHee KOHLENUWIA, CO34aeTCA W COorfacoBbIBA€TCA MOCTaHOBKA
PELUEHNS, OMMCLIBAIOLLME W3MEHEHUS B CyLLECTBYHOLIEN (YHKLUMOHANBHOCTM  MPOrPaMMHbIX
NPOdyKTOB, KOTOpble HeobXxoAMMO MNpPOM3BECTW Ans peanusaummM  HekoTopow  AopaboTku
(TpeboBaHus). B cnyyae Hanmumsa BHELLUHErO 3akasyuMka Yy 3agadv, MNOCTaHOBKA MNPOXOAUT
[AOMOSTHUTENBHOE COrfacoBaHNe C HUAM.

3.4 Paspabotka pelieHns

Pa3paboTka OnMcaHHOrO B MOCTAHOBKE PELLEHUS] OCYLLECTBIAETCA LEHTPan13oBaHo: B pamKax
€IMHOro NMPOoeKTa, eANHbIX CTEHOO0B pa3paboTkv 1 TecTUpoBaHUs. PaspaboTka OCyLLEeCTBNSAETCS B
COOTBETCTBUM MITaHOM MPOEKTa, BbICTPOEHHBIM HAa OCHOBaHUM TpeGOoBaHMiA K CpokaMm peanunsaumm
dpyHKLMOHanNa, onpeaenéHHoro OCHOBHbLIMM 3aKa3yvkamy U3MEHEHUI B NPOrpaMMHOM MPOJYKTe.

3.5 Bepudpmkaums pelueHns, oyHKLMOHaNIbHOE TECTUPOBaHNE
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e Bepudmkauus pewieHns n yHKUMOHaNbHoOe TECTUPOBaHWE.

Bepudmkaums pelueHms n yHKUMOHaNbLHoe TeCTUpOBaHME HOBOro (PyHKLUMOHaNa, npoBoaUTCS
KOMaHOaMn KOHKpPeTHOro npofykra. PesynbtatoM OaHHOro atana siBNAeTCs MoATBEPXAeHue
BCEMM y4aCTHUKaMM MPOBEPKU, YTO HOBbIE BO3MOXXHOCTU NMPOrPaMMHOro NpoayKTacooTBETCTBYOT
BbICTaBfIEHHbIM TPEBOBAHMAM N OXUOAHUSAM.

3.6 PerpeccroHHoOe TecTpoBaHue

PerpeccroHHoe TecTMpoBaHWe pennsa MporpaMMHOMO MpoAdyKTa OCYLLECTBNSIETCS B paMKax
Tekylmx npoektoB KomnaHun. B pamkax [OaHHbIX paGoT, BbIABNSAIOTCA OLWMOKM B paHee
BbIMyLLEHHOM (pyHKLIMOHAe Ha HOBOM Penim3e NporpaMMHOro NpoayKTa.

3.7 Pa3paboTtka AoKyMeHTaumm

N3meHeHns B JOKYMEHTaLMIO MO HOBOM (PYHKLMOHANBbHOCTN BHOCATCA MO pesyfibTaTaM KaXgoro
pernm3a. C KaxabiM penv3oM, BbIMyCKOM M MAKETOM WCMpPaBMEHUA MNOCTaBMSETCA OMNMCaHue
BCEX W3MEHEHWA OTHOCUTENbHO aKTyanbHOW Ha [AaHHbIM MOMEHT AOKyMeHTauun. Takum
obpa3som, BCE MBMEHEHMSI JOKYMEHTUPYIOTCS B MOSTHOM OO BbEME.

3.8 Oby4eHme paspaboTyMKOB MaaMUHUCTPATOPOB

KomaHgbl npoektoB KomnaHum npoxogst obsizatenbHoe obOyyYeHne HOBbIM BO3MOXHOCTSIM
nporpammHoro npoAdykta. B pamkax obydyeHusi Takke OMPeaenstoTcs Y4acTHUKU Trpynn o
KOHTPOJSO peLLEHUIA pennsa B pamkax NpoMbILLIIEHHOW 3KCnyaTaLumu.

3.9 lNyGnmkaums pennsa

My6nukaumsa penusa Ans CyLIECTBYIOLIMX KIMEHTOB OCYLLECTBNSAETCA LEHTPanM30BaHHO Ha
cepBepe conpoBoxaeHus KomnaHum.
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4 MOPAOOK OBHOBIJIEHUA NMPOIMPAMMHbBIX
NMPOOYKTOB

Pa3BuTe BCcex MporpamMMHbIX MPOAYKTOB BLIMOMHSETCA MOA4 €AUHBbIM YNpaBrieHMEM B pamKax
edVHbIX TexHorormin. PaspaboTka Bcex aremMeHTOB 00si3aTerlbHO COOTBETCTBYET CreAyHLLUM
npvHUMNAM W Noaxo4aM  OMUCaHHbIX Hwke. B pamkax cepBuca  COMpOBOXOEHMS,
npegoctaensiemoro KomnaHnvewn, npegnonaralotcs — criegylolime cobbiTst MO U3MEHEHUIO
peLUeHuns:

4.1 Penus nporpaMmHOro npoaykra

Penuz [porpammHOoro npoaykta — 3TO AMCTPUBYTUBHBIA (MOMNHLIA) Habop  moaynewn
MporpammHoro MNpoaykTa, cogepxawmin B cebe Bce Heobxoanmble apTedakTbl 451 ero YCTaHOBKU
NN 0BHOBIEHMS Ha LIeNeBOM CTeHAE, COOTBETCTBYHOLLMM YTBEPXKAEHHbIM TpeboBaHusM. Penns He
BKNtoYaeT B ceba Heobxogumoe pAna akcnnyataumm [porpammHoro [lpogykta cucTeMHoe
nporpammMHoe obecneyeHne, WHCTPYMEHTbl YCTaHOBKM U aAMWHUCTPUPOBAHUS, a Takke
HeobOXxoauMble ANs NOAAEPXKM CKBO3HbIX BM3HEC-NpOLEeCcCoB 3aKa3vmka CMeXHble [MporpammHbie
MpoaykTbl. Penusbl MNporpaMmMHOro npogykra BbIMNyCKalTCs No Mepe HeobXxoaumMoCTU U, OObIYHO,
3aBepLUaloT NoCneaoBaTeNnbHOCTb U3 HECKOSBbKMX NPOM3BEAEHHbIX C AaThl NybnMkaumMm nocnegHero
Penusa Beinyckos NporpammHoro npogykra. Takum obpasom, Penns coaepXut Bce HakomnmeHHbleK
MOMEHTY ero Bblnycka nameHeHusi NMporpaMMHOro NpoayKTa, YTo NPUBOAUT K YMEHbLLEHNIO ob6bema
nocnegywowmx nocne ero nybnukauumn [laketoB wucnpaeneHnin u  BeinyckoB. [pumepHas
nepmoan4HocCTb Bbinycka PenunsoB — 1 pa3 B 2 mecsua. Boinyck Penusa lNporpammHoro npogykra
COMPOBOXAaeTCA  MOMHOLEHHbIM  PErpecCMOHHbIM,  WHTErpaumMoOHHbIM M Harpy304YHbIM
TecTupoBaHneM [lporpaMMHOro npoAykTa, YTO O3HaYaeT HauvBbICLLUee KayeCTBO 3TOW (hopMbl
noctasku [porpamMmHOro NpoayKTa cpeam BCex OCTarnbHbIX.

4.2 CbHopka nporpaMMHOro npoayKTa

C6opka lNMporpaMmHoro npoaykra — MMHUMAasbHbIN HAbop oTaenbHbLIX Mogynen NporpamMmmHoro
npoayKTa, KOTopble coaep)XaT BCe MpoM3BEeLeHHble C MOMEHTa nocregHero Penuv3a nsmeHeHus
MporpammHoro npoaykta. Kaxpgasa cnegywowasi no nopsgky Coopka cogepxuT B cebe kak Te
N3MEHEHMWs1, KOTopble ObinM BHECEHbl HENOCPEeOCTBEHHO MPU ero NoaroTtoBKke M ABMASANUCH, TeM
caMbIM, €ro HernocpeaCTBEHHOM LUernbiko, Tak W BCe Apyrme WU3MEHEHWs, HaKOMfeHHble B
npeabigywmx Cbopkax u [lakeTax ucnpaeBneHUn (HaAKONUTENbHbIM MTOroM). Takum obpasom,
ob6bem CHOpOK C Te4eHNneM BpeMeHN OOBbEKTUBHO pacTeT U yMeHblLuaeTcs (copackiBaeTcsi B HOMb)
npw BbiNycke oyepeaHoro Penusa. MNpumepHasa nepuognyHocTe CH60pok MNporpammHoOro npogykra —
2 pasa B Mecsy. Cbopka conpoBOXOaeTCA PerpeccuoHHbIM TecTupoBaHuem [porpammHoOro
npoaykta n sABMSIETC OCHOBHOW, Hambonee pacnpocTpaHeHHoOW B npakTuke KomnaHum dopmon
MOCTaBKuN M3MeHeHW [NporpaMmHOro npoayKra.

4.3 [akeT ncnpasreH NporpaMMHOroNpPoayKTa

MNMakeT ucnpaBneHnn MporpaMmHOro nNpoAaykra — 310 pasHoBuAHoCTb C6Gopkm [NporpammHoro
npoaykTa, MPU3BaHHOIO peanu3oBaTb M MOCTaBUTb KIMEHTY OrpaHUYEHHbIM HAabop W3MEHEeHUN
(4awe, cBsA3aHHbIX C YCTpaHeHMeM BbisiBNEHHbIX B paboTte [lporpammHOro npogykrta
HECOOTBETCTBUA BbICOKUX NpuoputeToB). Tem He MeHee, kak un nwobas Cb6opka, [laket
ncnpaeneHnn copepxut B cebe Bce uaMeHeHusi [MporpaMMHOro npoaykTa, Npou3BedeHHble C
MOMEHTa NyGrnkaumm CooTBETCTBYIOLLIEro emy Penu3a.
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MakeTbl CNpaBReHWIN BbiNyCKalTCA NO OCTPOV HEOHXOAUMOCTH.

4.4 VIameHeHWe B peLLEHNN NPOEKTa

e BBoa HoBOM oyHKUMOHANLHOCTN — 1o Mepe roTOBHOCTU UM B COOTBETCTBUM C PESIM3HON
nonuTnkon 3akasduunka. BknodaeT B cebs M3MEHEHWUSI B pELLEHMN BbINOSHEHHbIE B pamMKax
3aKasHbIX pa3paboTok.

e VicnpaBneHne KpUTUYHBIX OWWBOK — HemeaneHHo no roTOBHOCTUM WCMPaBIiEHUS UNn B
Brivxariee TEXHOOrMYECKoe OKHO.

e lcnpaBneHne He KPUTUYHBIX OLWMOOK — [1o FOTOBHOCTM UCMpaBneHus B Gnvkanilee
TEXHOMOMM4YeCcKoe OKHO U B pamMKax YCTaHOBKM Grnvxkanwiero penmaa.
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5 MOPAOOK BHECEHUA N3MEHEHUW B
PELUEHUE

OB6HOBNEHNS NPOrpaMMHbIX MPOAYKTOB KoMnaHnM NPOUCXOANAT MO CreayroLLe CXxeme:

e CornacoBaHne HeobxoguMOCTU. 3aka3uMK 3HAKOMUTCS C  WU3MEHEHUSIMKU, KOTOpble
npegraralTca K YCTaHOBKE B paMKax HOBOrO penusa nporpaMMHOrO Mnpoaykra, W
noaTeepXxaaeT ux HeobXxoaAMMOCTb.

e [1naH MNepexona. PaspabaTbiBaeTcs NnaH BHECEHUS U3MEHEHUI B cucTtemy. OnpeaensitoTcst
yrpo3bl. Cornacylotcs AeACTBUSI COTPYOHUKOB MOAAEPKKM U COTPYAHWKOB 3akasyuka Ha
MOMEHT nepexoaa, a Takke onpeaenstoTcs AENCTBUS Ha CnyYal HELUTATHOM CUTyaumm.

e TecTupoBaHue. [MpoBoaNUTCA MOSHOE PErpeccroHHOe TECTMPOBaHME BCEro pPeLLUEHUs B
LIeNIOM C MCMOrb30BaHMeM HOBbIX NMPOrpaMMHbIX NMPOAYKTOB.

e OnbiTHas akcnnyaTauus — [ns onpeaenéHHoro Tuna KrMeHToB onpeaensieTcs oTaenbHas
30Ha peLUeHMs, Ha KOTOPOW YCTaHaBNMBAKOTCH HOBblE KOMMOHEHThI peLleHus.
OnpeaensieTcst CPoK OMbITHOW 3KCNyaTaumm.

e BBOog B nNpOMbIWEHHYD akcnnyaTaumo. — Jliobble uameHeHus (3a  UCKOYEHMEM
ucnpaenenHns  KputnuHbix  OwmMOOK) B NPOMBIWEHHYD CUCTEMY BBOOATCS B
TexHonornyeckoe OkHO: “CormnacoBaHHbIN C 3aKa3YMKOM MPOMEXYTOK BPEMEHW, B pamMKax
KOTOPOro He yuuTbiBatoTca TpeboBaHus SLA”
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6 COMPOBOXOEHUE

KomnaHua obecneumBaeT nogaepky M CONpOBOXAEHME MOObLIX peLleHnin, pa3paboTaHHbIX en,
a Tarke nobbix pas3paboTOK BbINMOMHEHHbIX COTPyAHMKaMyM KomnaHum B pamkax npoekTa.
[loroBop COMPOBOXAEHUSA MOANMCHLIBAETCS MO pe3ynbTaTy BBOAA PELUEHMS B NMPOMbILLIEHHYHO
akcnnyatauuto. OBbEKTbI CONPOBOXAEHMSA U YPOBEHL NOAOEPXKKN ONpeaensanTca 3akasvmKkoM.

ObecneyeHne CONPOBOXAEHMA B 4acTU perncTpaumm HeCOOTBETCTBUN Yepe3 KabuHEeT KNMeHTa,
aTakke JOCTyn K 6ase 3HaHUM JOKYMeHTauun 1 online-npmnBsaske OCYLLECTBIISAETCS KPYriOCyTOYHO.
ConpoBoXxaeHne B 4aCTU OKa3aHUSA KOHCYNMbTaumMi MU permctpaumm TpeboBaHniA OCyLLLECTBNSETCS
B 6yaHmne gHu ¢ 09:00 go 19:00 (GMT+3). UHpopmauma o6 mameHeHun rpadmka paboTbl
YnpasneHnusa conposoxaeHus (YC), Hanpumep, B CBA3M C NpasgHYKkamMu, pasMeLlaeTcsl cepBepe
ConpoBoxaeHusi.

Mo dakty obOpalleHuss KnumeHTa B odmcHOM cucteme KomnaHum — perucTpupyeTcs
COOTBETCTBYHOLLAsA3aaa4a. Pe3ynbtatoMm obpalleHnst KnveHTa MoryT ObITb crieaytolmne AencTeus,
CM. fanee.

6.1 OkasaHne KOHCyrbsTaumm

KnueHtam KomnaHum pekomeHgyetcs obpawatbcs B YC B criyd4asx BO3HUKHOBEHUSA TPYLOHOCTEN C
NCNONb30BaHNEM (OYHKLMOHANbLHOCTM CUCTEMbI, €CNM  pelleHne He Oblio HangeHo Hu B
AOKYMEHTaUUN, HU 3KCNepUMEHTarnbHbIM MyTEM.

KoHcynbmauus knueHmy oka3bieaemcsi ro credyroujum eornpocam:

e YCTaHOBKA CUCTEMbI;

e HaACTpoWKa cUCTEMbI (B pamMKax AOKYMEHTaLun);

e paboTa c cMCTEMOW, BbINOSIHEHME BCEX DYHKLIMIA, 0BecneymBaeMbiX CUCTEMOM 1 OMUCAHHBIX
B AOKyMeHTauuu;

e BO3MOXHOCTb peanusaumm TeX UMM WHbIX TEXHOMOM paboTbl OpraHM3auMmM KnveHTa B
cucteme.

6.2 Pernctpaums TpeboBaHuin Ha AopaboTKy NPorpaMMHOro
obecne4yeHus

B cnyyae, HEBO3MOXHOCTM C MOMOLLBI TEKyLlero (yHKUMOHana nporpaMmMHOro obecneveHus
nogaepXatb HeoOXOAMMYK TEXHOSOMMYECKYID LIEeNOYKy, KIMEHT MOXET 3aperncTpupoBaTb
TpeboBaHue.

Mpun obpaweHun B YC knneHTy KomnaHum Heobxoaumo sIBHO ykasbiBaTb TN TpeboBaHus Ha
AopaboTKy PyHKLUMOHana:

lMoppeprkka 3akoHOOATENbLCTBA;

3akasHas gopaboTka;

lMNoxenaHwue;

Moonmepxka 3akoHogaTternbCTBa MNpedycMaTpuBaeT BHECEHWE U3MEHEHWA B CUCTEMY B
COOTBETCTBUM C U3MEHEHUAMM, pernameHTupyembivmn LI P® n ®CPP. N3meHeHnsa nHbIX
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perynsaTtopoB U ornepaTtopoB pbiHKa, B TOM yucre: popmats! [NpoueccuHrosbix LieHTpoB,
dopmaTbl 06MeHa € TOpProBbIMW MrioLagkaMn 1 ApYrMMM CTOPOHHUMU CUCTEMAMWU, He
apnstoTcs [logaepkkon 3akoHogaTenbCcTBa M MOryT ObiTb nogdepXkaHbl B pamKax
3akasHbIxgopaboTok.

6.3 Perctpaumsi HeCOOTBETCTBUN B NMPOrpaMmHOM obecriedeHnm

Peructpaunsa HecooTBeTCTBUA COTPYyAHMKOM YC NpomsBOAMTCA TOMbKO MNOCMe MornydeHnss ot
KnMeHTa Bcen HeobxoamMmon mHdopMaumn, opmanmasyrolen CUTyaumio U ykasbiBatolwen Ha
BO3MOXHOe Hanndune HecooTBeTcTBMA B kKoae 1O KomnaHun.

[o dopmanusaumm cutyaumm Bce KOHTakTbl YC C KIMEeHTOM, MO [daHHOMY  BOMpOCY,
perucTpupyroTcst cotpyaHukamm YC Kak KOHCYNbTauum MKOHTaKTbI.

C uenbto dopmanusaumm cuTyaumm coTpyaHukoMm YC MoXeT ObiTb 3anpolleHa cregyroulas
MHopmaLms:

3aKOHOMEPHOCTU MPOSIBNIEHUS CUTYaLUn
dhanrnbl ¢ OTNag04YHON NHOPMaUmeEn

HaCTPOWKN NPOrpaMmMHOro obecneyeHus

CHUMKW 3KpaHa ¢ 06 beKkTaMu, OTHOCALLIMMUCS KCUTyaumm

obpasLbl 0OTYETOB

pesyrnbTaTbl UCTMIONHEHWS OTYETOB

AaHHbIEe O NPOrpamMMHO-annapaTHOM OKPY>KEHUN 1 COOTBETCTBUM €ro HaCTPoeK
TEXHUYECKUM TpeboBaHMAM.

B cnyyae ecnu, no MHEHWIO KneHTa, 3anpawvBaemasi  uHdopMaums
ABNAETCA  KOH(MOEHUManbHOW, OH MOXeT npou3Bectn ee "noctobpaboTtky” C uenbio
o6e3nmumMBaHuS.

BpeMeHHbIe pernamMmeHTbl ncnpasrieHnd HEeCOOTBETCTBUI onpenenarnTcA JOroBopom
ConpoBoOXOEeHUA.

6.4 AHanu3 n peanusauust USMEHEHWIN 3aKOHOOATENBCTBA

B pamkax conposoxgeHusi KomnaHusi OcCyLLeCTBASieT MOCTOSHHbIA MOHUTOPUHI U3MEHEHWUI
3aKoHo4aTeNbCTBa M accouMMpyeT 3TU U3MEHEHUSI C (PYHKUMOHANbHOCTLIO, pearim3oBaHHbIN B
CBOMIX NpoaykTax. B pesynbrate aT0ro aHanusa nonosnHsietcs BackLog NnpoayKToB, NnaHUpyoTcs
N BbIMNOSHAKTCA CBOEBPEMEHHbIE U3MEHEHWI B (DYHKLIMOHANBHOCTW.

6.5 CocTaB Npon3BOACTBEHHBIX KOMaH/I, OCYLLIECTBISHOLLIMXNOAAEPKKY
npasBuUTHE

B Komnanun cyllecTtByeT ABa OCHOBHbIX BWa KOMaHA.:

KomaHgbl  YnpaBneHusi conpoBoOXaeHusi  (nepsas NIMHKSE), OPraHN30BaHHbIE MO
dyHKUMOHanbHbIM obnacTam, BKnovaoLlme B cebsi cneayowme ponu:

e PykoBoguteno KoMaHAbl NOAAEPXKW. pacnpenenser WU KoopauHupyeT paboThbl,
OTBEYaeT 3a pesynbTaTbl paboTbl KOMaHAbI.

e Cneuunanuct KomaHabl NoaaepXKku: obpabartbiBaeT ob6paLLEHMS KITMEHTOB, OKa3biBaeT
KOHCYmnbTauun, PerncTpupyet HecooTBETCTBUSI U TpeboBaHUS, BbIsIBNEHHblE B XoAe
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o6paboTkn obpaLleHm.
O6Lwan yncneHHoCTb kKoMaHg YnpasneH1s CoONpoBOXAEHNSA (MEPBOM NIMHUN) Ha OAHHBLIA MOMEHT
COCTaBMSAET N- YerioBeK.

MpousBoAacTBEHHblIe  KOMaHAbl, OpraHM3oBaHHble MO  PyHKUMOHANbHBIM  ObnacTsm,
BKItoYatoLLMe B cebsi crneayroLme ponu:

e PykoBogutenb komaHAbl: ABNseTCa NMOEPOM KOMaHObl, KOOpANUHUPYET paboTbl, oTBEYaeT
3a pesynbTaTthl paboTbl KOMaHAbI.

e AHanutuk: paspabaTtbiBaeT KoHUenuuio (MoCTaHOBKY 3afdad) pAns  paspaboTymkos,
doopMmpyeT PYHKLMOHAIbHYIO MOAENb, MOAESNb COCTOAHUMN.

e PaspaboTumk: peanusyeT NpuKnagHon oyHKUMOHar, UCNpaBnsieT HECOOTBETCTBUS

e TecTUPOBLIMK: OCyLLECTBNAET PYHKUMOHANBHOE TECTUPOBaAHNE, B TOM YMCME C MOMOLLbIO
CpeacTB aBToMaTM3aUUmM TECTUPOBAHNS.
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/ COMPOBOXOEHUE

KomnaHua npoBoanT oBydeHMe W TPEHWHIM COTPYOAHWKOB 3akasuvka B nobon ynobHow ans
3aKkas4uka popme:

¢ B yyeBGHOM ueHTpe 3akasumka (nobon HacenéHHbIN NyHKT B npedenax P®)
e YpaneHHoe obyyeHue

B pamkax npoekta npegycMaTpmuBaroTCs crnegytoLme Kypebl:
Ha amane BeoO0a e akcnsiyamauyuro.

e Paborta nonb3oBatenenM C CUCTEMOM B pamKax COrflacoBaHHOMO M peann3oBaHHOrO
oyHKLUMOHana.

e [lencTBuS Nonb3oBaTesien B UCKMIOYUTENBHBIX CUTYaLUSsIX.

e [lencTBUS COTPYAHUKOB CYXObl CONPOBOXAEHUA 3aKa3dmKa B UCKIIOYUTESNBHON CUTYaLUNN.

Ha amane nepeday4u cucmembi 3aKa34uKy.

e PaboTa No MHCTPYKUMAM MO NyCKe U HAaCTPOMKE .
e  AIMWHUCTPUPOBaHUE NPOAYKTA.
e KOMMOHEHTbI peLleHnsa n nx ConpoBoXKaeHWe.

Ha amane conpoeoxdeHus.

e Pabora nons3oBaTenen ¢ HOBbIM (PYHKLIMOHAOM.
e  AIMVHUCTPUPOBAHME M Pa3BUTUE HOBbIX KOMIMOHEHTOB PELLEHUSI.
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